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QUALITY | RESPONSIBLE GROWTH

ECONOMIC
The key to our economic success is our long-term view. To grow and prosper, we 
firmly believe that we must remain true to our founding values. Our employees 
are innovative and look to maximize value from our operations, and our customers 
and suppliers are key partners in our economic success. Participating in the circular 
economy and providing sustainable options are imperative moving forward. 
We take a generational approach to decision making and look for conservative 
business growth based on innovating our existing operations and acquiring 
related businesses.

ECONOMIC
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OUR ECONOMIC GROWTH

Planning for the Future

As a fifth-generation family business, strategic planning for the long-term future is vital. In 2017, we 
concluded one five-year planning cycle and conducted a process to develop a new five-year plan.  
This effort took place over many months and involved employees across the organization, including 
people in operations, sales, finance, human resources, information technology, health and safety, 
environmental performance and executive. In the process, we assessed the continued relevance of 
our divisional missions, visions, goals and objectives, and we revised them accordingly to reflect each 
group’s future aspirations. We also created suitable metrics to measure our future performance, paying 
particular attention to critical elements that support the ongoing strength of our businesses, such as 
research and innovation, competitive advantages and productivity. We completed the process in late 
2017 when we presented the plan to our Board of Directors.
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“Planning for the future is an important 
element of the way we do business at 

Walker Industries.  It allows us to shape 
our future and maintain the long-term 

view in all that we do”.

— John Fisher, President & CEO

Property Taxes Paid

Division 2015 2016 2017

Walker Aggregates

Walker Emulsions

Walker Environmental

898,215 946,889 968,475

278,311 298,552 318,732

582,745 908,557 728,303

Corporate Services 184,432 283,672 184,549

Total $1,943,703 $2,437,670 $2,200,059

2017
Landfill Host
Community Fees

$2,297,968

2017
Aggregate
Levy

$972,813

No. of Employees
Over 20 Years
of Service:

110

Average Length
of Service:

10 years

Production Rates
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Walker Aggregates

Aggregate 
Produced (t)

2015 7,040,225

2016 7,936,700

2017 8,625,950

121,646

119,743

79,435

Materials 
Recycled (t)

Walker Emulsions

2015 39,911

2016 45,415

2017 44,204

Emulsions 
Produced (t)

Materials 
Reworked (t)

92.77

49.50

0

Walker Environmental

2015 1,663,509

2016 1,580,496

2017 1,656,174

105,304

337,817

466,064

Waste 
Managed (t)

Materials 
Recovered (t)
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OUR JOURNEY 2013-2017
Growing Our Business

At Walker Industries, the key to our economic success is our long-term view, 
which supports our responsible growth. Over the last five years, we have seen 
tremendous growth with the expansion of our businesses in all divisions.

In December 2017, Walker Environmental acquired Gro-Bark®, the leading 
mulch and potting soil manufacturer in Ontario. Based in Caledon, Ontario, 
the addition of Gro-Bark® makes Walker the largest fully-integrated organics 
recovery company in Canada. Gro-Bark® services the Ontario and US Great 
Lakes region’s horticultural industry with high-quality, sustainable and 
innovative materials that help plants grow.

Gro-Bark® has over 80 employees who were welcomed into the Walker family. 
In addition to the soil-blending facility in Caledon, there are four composting 

sites, five mulch production sites and several aged bark reclamation sites 
throughout Ontario.

“Gro-Bark® shares the Walker view that end product quality is the key to the 
successful recovery of organics in the developing circular economy. Their 
dedication to servicing the customer first and ability to execute on logistics 
and materials movement provides Walker with an unparalleled advantage in 
the marketplace.”  — Mike Watt, Executive Vice-President, Walker Environmental

We continue to invest in recovering and repurposing organic waste into high-
quality products for retailers, nurseries and greenhouses, and together, we 
distribute and sell over 500,000 tonnes of finished products from recovered 
organics each year.
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%
Since 2013

Number of
Employees up

Materials Recovered

2017

20162015

2014

2013

25,194 tCO2e

30,773 tCO2e

37,234 tCO2e 37,448 tCO2e

33,107 tCO2eWhile growing our business across 
North America, we have continued 
to work towards lowering our overall 
carbon footprint.

2017

2016

2015

2014

2013 283,896

295,082

227,043

457,610

545,499

1.2 Million Tonnes of

Resources
Recovered

in 5 years.

Increase in 
number of employees  
over 20 years of service 
from 81 to 110

Our business 

grew from 

32 locations in 2013 

to 58 locations in 2017.

48% Increase in resources recovered 
since 2013.

8.8%
Increase in 
Electricity Exported 
to the Grid since 2013.
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Electricity Exported to Grid

2017

2016

2015

2014

2013

108,959,352 kWh

111,733,792 kWh

107,637,428 kWh

100,479,425 kWh

99,336,470 kWh

Water Footprint

2016 4,967,471 m3

2015 4,085,263 m3

2014 4,268,097 m3

2013 4,961,771 m3

2017 7,580,775 m3 In 2017, we saw an 

increase in our water 

footprint due to 

extremely wet and 

humid conditions 

at most of our 

operating sites.

Carbon Footprint

In 2017, our total footprint was 33,107 tCO2e, 

which decreased from 2016, but increased 

over the last five years due to the growth 

of our operations.

As we grow and strengthen our company, we continue to focus on sustainable energy and carbon management.
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Sustainable products or services are those 
that support not only economic prosperity 
but also environmental and social prosperity.

Innovative products or services are those 
introduced or sold to new customer 
segments in the last 5 years.

Enhancing Our Enterprise

We continually work to enhance our business enterprise and make necessary changes to operate more efficiently and effectively. In 2017, we undertook a 
number of enterprise enhancement activities, including upgrading auto-routing capabilities within Walker Environmental and introduced tire retreading, across 
the company.

Innovative and Sustainable Products
One of our sustainability goals was to increase our sustainable and innovative 
products and services. Sustainable products and services are those that not only 
support economic prosperity, but also environmental and social prosperity. Some 
of our sustainable products include recovering and grinding waste shingles and 
introducing them into new products, emulsion products utilizing renewable oils 
as well as our cold recycled asphalt mix. These products not only have economic 
benefits, but also social and environmental benefits such as preserving non-
renewable resources and diverting waste from landfill.  

Innovative products and services are those that have been introduced to new 
customer segments in the last five years. Some innovative products and services 
include our Walker Aggregates’ kitty litter, Walker Emulsion’s bio-based emulsion 
products and Walker Environmental grease trap services. These products and 
services are considered innovative as they are new to our company in the last five 
years or have reached new customers or markets.

Over time, changing market conditions have created fluctuations in our level of 
innovative product and service offerings. Our successes in broadening our resource 
recovery services and diverting wastes from landfills has contributed to an increase 
in our sustainable products and services.

“If we can divert those tires and extend their 
lives, then that’s great — less energy goes into 
retread tires than into purchasing new tires …. 
The longer you can keep a tire in service, the 

less waste you have in the long run.”
Ken Lucyshyn 

Executive Vice President 
Aggregates and Construction

Auto-routing
Walker Environmental organics recycling and grease trap operations  
upgraded their Customer Relations Management (CRM) software and auto-
routing capabilities to enhance customer service and reduce their environmental 
footprint. Auto-routing increases route density, profitability and efficiencies, 
while reducing drive time and potential for missed services. This program 
also helps with aspects of logistics, such as validating service requirements, 
rebalancing schedules based on available resources and identifying service 
issues. Auto-routing has helped us shift focus to create a better experience 
with our customers when issues arise or service requirements change.

Tire Retreading
We have adopted the technology of modern tire retreading across Walker 
Industries. The process of retreading includes re-manufacturing tires to replace 
worn tread, while preserving the majority of material, resulting in a high-quality 
tire. Retreaded tires are similar to brand new tires, but at a significantly lower 
cost. Retreading the tires on our fleet of vehicles is more cost-effective than 
purchasing new tires. Tread designs and compounds can be customized for 
specific applications, which improve the performance and longevity of the 
retreaded tire. This enables us to extend the life of the tire, reduce disposal 
fees and keep tires out of the waste stream.
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A Walker Environmental technician prepares to clean out a grease trap.
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MEMBERSHIPS | RECOGNITION

INVOLVEMENTS

INVOLVEMENTS
At Walker Industries, we acknowledge that we operate as essential services 
within various industries, as well as create products that span many supply 
chains. In recognition of our critical role across many sectors, we are committed 
to demonstrating active leadership through various industry associations and 
organizations to enhance knowledge-sharing and advancement of standards and 
solutions. We aim to ensure our products and services are innovative and on the 
leading edge, while ensuring the satisfaction of our customers. 
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OUR CORPORATE INVOLVEMENTS

�� Aggregate Re-cycle Ontario
�� American Chemical Society
�� American Coatings Association
�� American Oil Chemists’ Society
�� American Society of Civil Engineers
�� Amherstburg Chamber of Commerce
�� Asphalt Emulsion Manufacturers Association
�� Association of Administrative Assistants
�� Association of Ontario Road 

Superintendents
�� Barrie Construction Association
�� Canada Green Building Council
�� Canadian Brownfields Network
�� Canadian Concrete Masonry Producers 

Association
�� Canadian Federation of Independent Business
�� Canadian Land Reclamation Association
�� Canadian Nursery Landscape Association
�� Canadian Pension and Benefits Institute
�� Canadian Produce Marketing Association
�� Canadian Technical Asphalt Association
�� Canadian Wood Waste Recycling Business 

Group
�� Coast Waste Management Association
�� Collingwood Chamber of Commerce
�� Composite Panel Association
�� Composting Council of Canada
�� Concrete Ontario
�� Construction Safety Association
�� Contract Landscapers of Eastern Ontario

�� Credit Institute of Canada
�� Engineered Wood Panel Association
�� EPE Innovations
�� Georgian Triangle Development Institute
�� Greater Niagara Chamber of Commerce
�� Heavy Construction Association of Regional 

Niagara
�� Human Resources Professionals Association
�� Industrial Accident Prevention Association
�� Industrial Gas Users Association
�� Infrastructure Health and Safety Association
�� Ingersoll Chamber of Commerce
�� Landscape Ontario
�� MERX - Canadian Public Tenders
�� Mines and Aggregates Safety & Health 

Association
�� Municipal Waste Association
�� National Asphalt Pavement Association
�� National Brownfield Association
�� National Horticultural Credit Association
�� Niagara Centre Board of Trade & Commerce
�� Niagara Construction Association
�� Niagara Parks Commission-School of 

Horticulture
�� Niagara Peninsula Road Builders Association
�� Ontario Association of Certified 

Engineering Technicians and Technologists
�� Ontario Environmental Industry Association
�� Ontario Good Roads Association
�� Ontario Hot Mix Producers Association

�� Ontario Pollution Control Equipment 
Association

�� Ontario Public Works Association
�� Ontario Road Builders Association
�� Ontario Stone, Sand, and Gravel 

Association
�� Ontario Waste Management Association
�� Ontario Wheelchair Sports Association
�� Our Youth At Work Association
�� PAC West Association
�� Pavement Preservation and Recycling 

Alliance
�� Professional Engineers Ontario
�� Railway Association of Canada
�� Recycling Council of Alberta
�� Recycling Council of Ontario
�� ReThink Green – Green Economy North
�� Simcoe County Heavy Equipment 

Association
�� Society for Human Resources Management
�� Solid Waste Association of North America
�� South Carolina Chamber of Commerce 
�� St. Catharines Business Club
�� Sustainable Hamilton Burlington
�� The Ontario Aggregates Resources 

Corporation
�� Toronto Construction Association
�� Water Environment Association of Ontario
�� Windsor Heavy Construction Association
�� Workplace Safety and Insurance Board

Engaging with Organizations

At the corporate and divisional level, we recognize the importance of corporate engagement to demonstrate active leadership through various industry 
associations and organizations. We proudly partner with the following associations and organizations to enhance knowledge-sharing and advance standards 
and solutions, within and across industries. Ontario Stone, Sand and Gravel Association

Award of Excellence 

The Award of Excellence recognizes past and ongoing commitment to 
industry improvement. A site is eligible for this award after it has won at 
least one award each for Community Relations, Progressive Rehabilitation 
and Property Enhancement. 

Walker Aggregates
�� Walker Brothers Quarries — Niagara Falls, Ontario
�� McGregor Quarry — McGregor, Ontario

Community Relations Award 

The Communities Relations Award recognizes neighbourly activities, 
community involvement, strong media relations and dedication to 
education and awareness of the aggregate industry.

Walker Aggregates
�� Walker Brothers Quarries — Niagara Falls, Ontario
�� McGregor Quarry — McGregor, Ontario
�� Ridgemount Quarries — Stevensville, Ontario
�� Vineland Quarries & Crushed Stone — Vineland, Ontario
�� Duntroon Quarry — Duntroon, Ontario

Sustainable Hamilton Burlington

Best Sustainability Report Award 

The Best Sustainability Report Award recognizes the organization that 
best meets criteria set by the Global Reporting Initiative and Sustainable 
Hamilton Burlington for effective sustainability reporting among community 
members.

�� Walker Emulsions — Burlington, Ontario

Ontario Centres of Excellence (OCE)
The OCE connects entrepreneurs, start-ups, industry, academia and 
investors to commercialize innovation and compete globally by streamlining 
the funding application process. Walker and their partnership company, 
Integrated Gas Recovery Services, are the solution providers for two 
projects that received GreenON grants in 2017. Our innovative solutions 
decrease greenhouse gas emissions from large industrial emitters.

�� Walker Environmental — Niagara Falls, Ontario
�� Integrated Gas Recovery Services — Niagara Falls, Ontario

In 2017, our association partners recognized us with the following awards and grants:

Demonstrating Industry Leadership
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