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Guided by a generational commitment to operate sustainably, Walker has proudly provided high-
quality services and products that help build communities for more than 139 years. In 2025, we 
continued to advance our social, environmental, and economic objectives.

Social 

Health & Safety is at the core of how we work and remains our top priority. In 2025, ²ŀƭƪŜǊΩǎ 
Health & Safety team reinforced this priority by introducing a new auditing framework and 
continuing to utilize our Life-Saving Rules to further strengthen prevention efforts at the site level. 
The team was also on-site across the organization to educate management and operations, 
completing 64 Health & Safety Manager site visits, 41 structured site audits, and four Life-Saving 
Rule walk-through sessions throughout the year. 

At Walker, our people and communities are at the heart of the ŎƻƳǇŀƴȅΩǎ success. We strive to 
empower our employees to be leaders outside the workplace, providing two fully paid volunteer 
days. In 2025, colleagues invested more than 4,600 hours volunteering through litter clean-ups, 
tree plantings, charitable events, donations to community shelters, and more. Additionally, Walker 
employees visited more than 30 food banks across North America with monetary donations, boxes 
of produce and pantry items, and volunteering to help with food sorting and packaging. 

In 2025, Walker continued to support Indigenous communities, including sponsoring many 
Powwows, which are critical to preserving traditional ways of life and ensuring youth continue to 
celebrate their culture. We were pleased to help communities, including the Mississaugas of the 
Credit First Nation, Six Nations of the Grand River, the Saugeen Ojibway Nation and Caldwell First 
Nation, stage excellent events. Later in the year, Walker also made in-kind donations of soil and 
mulch to members of these communities who share our passion for the circular economy and its 
positive impact on our environment. 

Environmental 

We continue to expand our efforts in resource recovery, operational efficiencies, and renewable 
energy. In 2025, Walker recovered more than 1 million tonnes of resources. Approximately a 
quarter million tonnes of organic materials were transformed into nutrient-rich soil and fertilizer, 
supporting our agricultural industry and providing sustainable alternatives for our communities. 
Further, nearly 90,000 tonnes of recycled asphalt, concrete and shingles were recovered to be 
reintroduced into the circular economy, helping reduce emissions as our local infrastructure 
continues to grow. 

Our Aggregates team significantly reduced emissions at the McGregor Quarry by identifying an 
electrification opportunity, phasing out two diesel generators, and connecting to the existing local 
electrical grid, reducing the ǎƛǘŜǎΩ diesel emissions by 14% and eliminating 217,000 liters of diesel 
consumption annually.

Economics

Throughout the year, we focused on building the GrowBetter Gardens  line of sustainably sourced 
soils and mulches; in doing so, we highlighted our high-quality products to retailers and gardening 
enthusiasts. I am happy to share that ²ŀƭƪŜǊΩǎ GrowBetter Gardens  can be found exclusively in 
Canadian Tire stores across Canada. 

Walker, through Niagara RNG, continues to provide renewable natural gas (RNG) from our Niagara 
Falls facility, and in 2025 received approval of our carbon intensity score from Environment and 
Climate Change Canada (ECCC) under the Clean Fuel Regulations ς leveraging ²ŀƭƪŜǊΩǎ local energy 
as a low carbon solution for larger industries across the nation. Innovation continues to play a large 
part for our Emulsions Division, as we provide next-generation solutions for the mass timber 
industry, like our Norwax® products, some replacing petroleum-derived chemicals with lignin ς a 
renewable natural source from trees. These are examples of projects that have helped continue to 
our growth in 2025. 

Looking Forward

Walker is proudly Canadian-owned and operated with 1,200 employees across North America. Our 
139 years of operations is the product of a strong family heritage and a rich and diverse history of 
the businesses the company has invested in. As we enter 2026, we remain committed to operating 
safely and sustainably, supporting our employees, industry partners, and neighbours. I hope you 
enjoy the read as we highlight ²ŀƭƪŜǊΩǎ continued efforts towards building a sustainable future, 
together. 

A Message from Our President & CEO Geordie Walker 
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Geordie Walker 
President & CEO

Walker Shareholders(L:R):Dave Walker, Ian Walker, Wendy Mitchell, Geordie Walker
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Our Divisions

4

Walker Aggregates & Construction 

Committed to meeting the infrastructure demands of communities throughout Ontario. Walker 
Aggregates offers top quality stone, sand, gravel, ready-mix concrete and asphalt products. Walker 
Construction specializes in underground servicing, site development, road building and reconstruction, 
and pavement preservation services. Together, we strive to ensure the reliability and longevity of 
essential infrastructure across Ontario.

Walker Emulsions 

A forward-thinking manufacturer specializing in sustainable emulsions and related chemistries for 
diverse industries and municipalities across North America. Our product lineup includes wax, asphalt, 
and bio-based emulsions, along with tailored formulations and technologies to meet specific needs in 
the mass timber, building materials and industrial manufacturing industries.

Walker Environmental 

A leading resource recovery and waste management division, offering sustainable solutions to 
municipalities and customers across Canada. Our comprehensive services span coast-to-coast and 
include managing critical infrastructure such as landfills, waste transfer and haulage facilities, 
biosolids processing plants, composting facilities, organic processing facilities, and landfill gas 
renewable energy projects. Through our innovative approach, we create products from recovered 
resources, such as N-Rich®, All Treat Farms®, Gro-Bark® and GrowBetter GardensTM.

Corporate Services 

Dedicated to establishing and upholding standards, procedures, and support mechanisms aimed at 
ensuring the safety and engagement of our employees. Walker Corporate Services is committed to 
mitigating risks and maintaining high levels of compliance with regulatory standards and plays a vital 
role in fostering a secure and productive environment for our workforce, enabling us to operate 
efficiently and effectively.
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2025 Highlights
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Social Environmental Economic

236
Non-profit organizations and community 

groups/events supported 

29,384,522
Electricity consumption (kWh)

114,192,943
Electricity exportedto the grid (kWh) 

$1.1M
Donated to support our communities

40
Acres of pollinator 

habitat

$6,471,913
Paid in taxes, levies, and community fees

4,691
Volunteer hours

778
Acres of conservation land

1,192
Walker Employees (June 2025)

55%
Use of wellness subsidy

1,020,391
Tonnes of resources recovered

82
Locations
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Building a sustainable future, together. 
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Our commitment to "Building a sustainable future, together" brings together past 
and future generations. We balance meeting present needs with the well-being of 
future generations, aiming for a long-term sustainable impact.

SOCIAL:  In our social endeavours, Walker employees collaborate daily to 
champion Health & Safety, creating an inclusive workplace culture that celebrates 
high achievers. We also nurture strong community bonds, contributing to social 
progress.

ENVIRONMENTAL:  We recognize the critical importance of environmental 
stewardship and go beyond mere compliance to minimize our carbon and water 
footprints while optimizing resource usage.

ECONOMIC:  Economically, our decisions are guided by a multi-generational 
perspective, fueling business growth through innovation and strategic acquisitions. 
We highly value our partners, customers, and suppliers, as they are essential to 
our economic success.

Looking ahead, the 2025 Sustainability Report will showcase our programs, action 
plans, and data in support of our long-term sustainability vision.

These five words outline our company's vision, guiding our path forward 
for today, tomorrow, and the next 20 years and beyond.
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20-Year Sustainability Vision

7

How can we collectively shape a sustainable future? 

We aim to achieve this through nine distinct goals, each with specific objectives aligned with our SEE model. This decision-making framework serves as our guide, ensuring 
accountability for the Social, Environmental, and Economic impacts of our actions.



SOCIAL
People Å Partners Å Communities
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Our Safety Culture
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In 2025, we strengthened our Health & Safety performance through focused, data-driven 
improvements. Injury rates declined, and most proactive safety measures met or exceeded 
benchmarks, reflecting stronger planning, supervision, and workforce engagement across our 
operations.

A key priority was reinforcing alignment with our Life-Saving Rules. Ongoing reviews supported 
enhancements in hazard assessment, work planning quality, and supervisory oversight. Actions 
included:

¶ Conducting targeted Life-Saving Rule audits at four locations
¶ Delivering site-specific and equipment-specific LOTO training
¶ Enhancing onboarding and annual refresher training
¶ Emphasizing field-level hazard assessments and structured work planning during Safety 

Week

These efforts will continue in 2026 as part of our commitment to operational discipline and 
prevention.

We also invested in frontline leadership capability. Supervisors participated in quarterly micro-
learning sessions focused on:

¶ Work planning and verification of controls
¶ Observing safe work practices
¶ Incident investigation quality
¶ Return-to-work program management

Leadership visibility remained strong throughout the year, with executive and senior management 
site visits increasing in the fourth quarter and exceeding annual targets. H&S Coordinator 
observations also surpassed expectations. 

In 2025, we introduced two new initiatives: 64 Health & Safety Manager site visits and 41 
structured site audits under a new audit framework. Four Life-Saving Rule walk-through sessions 
were also conducted to further strengthen prevention efforts at the site level.

Together, these program enhancements demonstrate our continued commitment to proactive risk 
management and continuous improvement in Health & Safety performance.

2025 Trends and Achievements Serious Injury or Fatality (SIF) Prevention 

92% 92% 96% 94% 93%

8% 9% 4% 6% 7%

Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025

NON-SIF VS SIF INCIDENTS 

Non-SIF Incidents SIF Incidents

Niagara Compost team received an overview on proper techniques for safely depressurizing, 
disconnecting, and reconnecting hydraulic lines for changing buckets on loaders.
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2025 Health & Safety Achievements

At Walker, safety is embedded in how we operate. In 2025, we 
strengthened our performance through disciplined, data-driven 

improvements, enhanced Life-Saving Rule alignment, and a clear 
investment in frontline leadership. Targeted audits, focused training, 
and increased leadership visibility reinforced stronger work planning, 
hazard identification, and supervisory oversight across our operations. 

These efforts reflect our commitment to operational discipline, 
prevention, and continuous improvement. Our expectation remains 

clear: everyone works safe and goes home safe, every day.

A total of 7 Walker Aggregate sites have been 
recognized for Zero Lost Injury Time in 2025. 

²ŀƭƪŜǊΩǎ Aggregate operations in Niagara, including Walker 
.ǊƻǘƘŜǊΩǎ Quarry (Niagara Falls), Vineland Quarry (Vineland), 
Ridgemount Quarry (Fort Erie), and Spring Creek Quarry (Lincoln) 
were recognized by the Ontario Sand, Stone, and Gravel 
Association (OSSGA) for zero lost injury time in 2025. 

²ŀƭƪŜǊΩǎ three Asphalt operation in Walker Brothers Quarry 
(Niagara Falls), Vineland Quarry (Vineland), and Downs Pit 
(Owen Sound) also received recognition through the Ontario 
Asphalt Pavement Council (OAPC) for completing 2025 with zero 
time lost due to workplace injuries. 

Zero Lost Injury Time 

Justin has a keen eye for hazards with an immediate focus on neutralizing 
them.  By ensuring that job planning is done daily, and that the people and 
contractors he works with have the proper training and equipment, he has 
demonstrated excellent leadership qualities. He does a fantastic job of 
managing contractors, and his positive attitude enables him hold them 
accountable without any negative feelings. 

Joe actively led his team in upgrading all the guarding on a new mobile 
crushing plant. He ensures that a Hazard Assessment is done every morning 
with his teammates to ensure that they are accounting for all hazards that 
day.  His expectations around housekeeping have proven to be infectious as 
those who work with him now share his expectations.  Joe is very aware that 
new hazards can present themselves at any time and always makes a point of 
sharing with co-workers or contractors on site.

Joseph Jones
Ridgemount Quarry Lead - Hand/Plant Operator

Justin Prince
Ridgemount Quarry - Production Supervisor

OSSGA Safety Awards ς Individuals 

Brian Ferguson
Vice President, Health & Safety 

Our Safety Culture
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Our People

Across North America, Walker is connected by our REACH values (Resilience, 
Environment, Accountability, Community and Humility) that drive how we do business. 
Our individual efforts and contribution matters.

We are committed to a sustainable future ς fostering a sense of community and 
supporting one another. We believe in building strong, positive relationships with our 
neighbours while actively contributing to the betterment of our communities. By 
prioritizing sustainability and collaboration, we strive to create a brighter future for 
everyone.

11

140 
employees with over 
20 yearsof service

8 years 

is the average length of 
service of an employee 

55% 
of employees used the 

Walker Wellness Subsidy

82 
Walker locations 

across North America

²ŀƭƪŜǊΩǎ w9!/I ±ŀƭǳŜǎ 

Throughout last year's economic 
uncertainties with the introduction of new 
tariffs and continued inflation, our teams 

across the company stayed true to our 
REACH values, operating and making 

decisions on what is right, not only for the 
interest of the company's business goals, 
but for what was right for our customers, 

communities, and the environment.

James Bellaire 
Executive Vice President, Finance & 
Chief Financial Officer 
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Building Community Through Education

2025 Walker Scholarship Recipients 

Reid Senecal (Son of Software Development Supervisor, Thierry 
Senecal) was the chosen recipient of the Walker University 
Scholarship. This scholarship provides the student with $15,000 per 
year towards a 4-Year university program of their choice.

Rowan Lee (daughter of Operations Manager, GTS Alberta, Caleb 
Lee) was the chosen winner of the Walker College/Trade scholarship. 
This scholarship provides the student with $7,500 per year towards a 
college/trade program of their choice.

²ŀƭƪŜǊΩǎ ¢ǳƛǘƛƻƴ wŜƛƳōǳǊǎŜƳŜƴǘ tǊƻƎǊŀƳ 

Supporting Future Industry Leaders through Education

In celebration of Earth Month in April, Walker supported the District School Board of 
bƛŀƎŀǊŀΩǎ (DSBN) Eco School Days. These sessions are held at the DSBN Walker Living 
Campus, a few kilometers from ²ŀƭƪŜǊΩǎ Niagara Campus. Colleagues from Walker's 
Environmental Division spent multiple days providing teachings on the lifecycle of 
food and the importance of composting to more than 300 students across Niagara. 
Students also got to plant a seedling to take home, and watch grow during the session 
with Walker.

This is just one of many ways our team of subject matter experts in waste 
management, organic recovery and sustainability interact and help educate the 
communities we operate and live in on sustainable practices, and how Walker plays a 
role in building a sustainable future. 

In efforts to further build Walker's Emulsions 
division with expertise in asphalt emulsions, Ellie 
Kenny a Laboratory Technologist at Walker spent 
the year taking courses and field trips to refineries, 
chemical plants, and jobsites successfully 
completing the Asphalt Preservation (LEAP) 
program. This program is focused on educating the 
next generation of asphalt emulsion experts by 
providing deeper knowledge and enhanced 
leadership skills within the asphalt emulsion 
industry.

Walker Living Campus Eco School Days 

Asphalt Preservation (LEAP) Program

"The education program 
here at Walker is 

phenomenal and benefits 
both the employee and the 

organization." 
- Devon Walker

Payroll and Administration Clerk, Devon Walker has been 
with the company for more than 3 years working within 
Walker's Aggregates and Construction Division. In 2022, 
Devon found herself needing to train for a second career 
and began the Mohawk College's Office Administration 
program which she has successfully graduated.

During 2025, five Walker employees went through the 
company's education reimbursement program. Wallker 
prides itself for not being a static organization and 
encouraging our workforce to explore and accelerate their 
personal growth. With a broad range of products and 
services, Walker can offer individuals different career paths 
and help employees reach their full potential.

12
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Employee Engagement 

Employee Engagement Survey

We are committed to building a workplace where employees can take part in the company's 
growth and accelerate their personal development through an engaging environment. In 2025, 
Walker conducted its biennial Employee Engagement Survey. This survey is a tool that allows our 
workforce to share their experiences, what they see going well, what needs improvement, and 
provide recommendations that help us continue to grow as an organization. We're happy to share 
that we reached our 2025 goal of 80% participation across the company.

The results of this Employee Engagement Survey will allow us to create a roadmap based on the 
recommendations and commentary provided, outlining how we can continue to build and foster 
an engaging and impact-driven workplace.

26 
New Hires from Employee Referral Program 

27
Internal Promotions 

11,236 
Employee Training Hours

80% 
Completion of Frontline Supervisor Training

2025 Engagement Highlights

At Walker, our successes begins with our dedicated employees, and 
it is critical that we provide continued opportunities for feedback. 
The insights gained through employees play a meaningful role and 
guides future decisions, as well as the programs, policies and 
initiatives we invest in to build an engagement workplace we all 
can take pride in.Lisa Benger

Senior Vice President, Human 
Resources and Health & Safety 

13
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Community Contributions

Encouraging Philanthropy

As part of our ongoing commitment to promoting positive change and 
supporting our communities, Walker continues to donate to and sponsor 
numerous local organizations. In 2025, we contributed more than $1.1 million to 
various initiatives designed to improve the well-being and prosperity of those 
around us.

14

Foodbank Donations

Community Sponsorships

Direct Giving

Donations from Walker Family
Shareholders

Community
Giving
$1.1M

In total, Walker contributed to more than 236 different organizations across 
North America in 2025, including monetary or in-kind donations towards these 
larger commitments:

Å Canada Summer Games:    $3,000,000
Å South Niagara Hospital Donation:  $2,000,000
Å Niagara Health MRI Donation:   $500,000

Walker Industries had the honor to contribute $2 million to the Niagara Health CƻǳƴŘŀǘƛƻƴΩǎ άLǘΩǎ 
Our CǳǘǳǊŜέ campaign, supporting the construction of the new South Niagara Hospital τ a state-
of-the-art healthcare facility that will transform the way care is delivered across Niagara. The 
South Niagara Hospital is set to open in 2028 and will play a central role in integrating care 
across Niagara.

Walker was honored to participate in a significant milestone for Hospice Niagaraτthe grand 
opening ceremony of the 10-unit Walker House located in Welland, ON. This purpose-built 
residence is more than a building τ it is a commitment to ensuring that people and families 
across our community have access to compassionate, person-centered end-of-life care when 
they need it most.

Strengthening Local Healthcare  
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Supporting Our Communities 

10th Annual MCFN Green Pow Wow

In 2025, Walker continued its support of the annual 
Mississaugas of the Credit First Nation (MCFN) Three Fires 
Homecoming Pow Wow. Walker provided advice on how to 
achieve a green Pow Wow by having a waste-free event. 
This collaboration results in a waste diversion of ~85% per 
year. Walker also provides support by providing organic 
cutlery and plate wear for the Pow Wow feast and providing 
organic collection services. 

²ŀƭƪŜǊΩǎ нлнр CƻƻŘ .ŀƴƪ tǊƻƎǊŀƳ 
Employees visited local food banks in 2025 to provide donations and a 
helping hand. Walker empowers every employee to contribute to their 
community, offering two fully paid volunteer days each year. During our 
Season of Giving campaign, Walker employees visited more than 30 food 
bank locations τ from Nova Scotia to Vancouver, Portland to Orangeburg.

Supporting Communities Through Resource Recovery

Walker continued its partnership with the Broken Spokes program in 
2025. In total, our Niagara Residential Waste Recycling Depot 
recovered and donated 548 bicycles to the program. The Broken 
Spokes program teaches local students how to fix and refurbish bikes 
and then donates them to individuals in need of transportation across 
the region. 

Beyond bicycles, 21 lawnmowers, 9 weed eaters, and 55 small 
engines were also recovered and shared with the Broken Spokes 
program, helping students gain hands-on mechanical experience and 
learn valuable engine-repair skills.

Navia Sharma
Senior Vice President, Marketing 
& Corporate Affairs 

For 139 years, supporting the social, economic, and environmental well-
being of the communities we serve has been integral to who we are at 

Walker. This commitment to giving back is deeply embedded in our 
culture, not only through philanthropy, but also through hands-on 

volunteering and by investing the time to build meaningful relationships 
with our neighbours, local businesses, and community partners. Walker 
will continue to support our communities and work collaboratively to 

build a more sustainable future, together.

The Riverwood Conservancy
During the year, Walker colleagues from the Woodbridge, ON 
office kicked off the spring volunteer season with a day at The 
Riverwood Conservancy. Riverwood has been working hard on 
clearing out the invasive species and planting native flora to 
promote biodiversity in the area. The team assisted in 
extracting and re-potting some Daffodil plants that had grown 
wild in the area and strategically planting some trees along the 
parks walking paths to prevent foot traffic from damaging the 
native plants.
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