-y

- e

Building a sustainable future, together.

2025 Sustainability Report

-------




Overview Social

Table of Contents

Overview
AMessagdrom OurPresiden®& CEO
OurDivisions
2025Highlights
SustainabilityJourney

20 YearSustainabilityision

Social
OurSafetyCulture
Health& SafetyAchievements
OurPeople
BuildingCommunityThroughEducation
Engagemen& Training
Encouragindhilanthropy
SupportingOur Communities

CommunityEngagement

Environmental
LoweringCarbonintensity
Sustainablé-arming& AgriculturalSolutions
Resourcdrecovery

WorkingTowardsCarbonNeutrality

Environmental

N o o1 b~ W

10
11
12
13
14
1516
17

19
20
21
22

Economic About Walker

OurEmissions
Resourcego Energy
StewardingOur Environment

LandManagement

Economic

Appendix

Extending Road Life Through Pavement Preservation

CommunityRecognition
Walkerat Work

Innovation

About Walker

ServingOurCommunitiedor 139Years
2 | f | FERENEalues

OurlLocations

Appendix

AppendixA: CarbonFootprint

AppendixB: Water Footprint

AppendixC. AppendixD: SpeciaRecognitiorgy OSSGA

AppendixD: PropertyTaxesLeviesand CommunityFees

23
24
25
26

28
29
30
31

33
34
35-36

TOC

Sustainability Report 2025



Overview Social Environmental

A Message from Our President & CEO Geordie Walker

Guidedby a generationalcommitmentto operate sustainably Walkerhas proudly provided high-
quality servicesand productsthat help build communitiesfor more than 139 years In 2025 we
continuedto advanceour social environmentalandeconomicobjectives

Health & Safetyis at the core of how we work and remainsour top priority. In 20252 | £ 1 S

Health & Safety team reinforced this priority by introducing a new auditing framework and
continuingto utilize our Life-SavingRulesto further strengthenpreventionefforts at the site level

The team was also on-site acrossthe organizationto educate managementand operations,
completing64 Health & SafetyManagersite visits, 41 structured site audits, and four Life-Saving
Rulewalk-throughsessionshroughoutthe year.

At Walker, our people and communitiesare at the heart of the O 2 Y LJ sficee®s\We strive to
empower our employeesto be leadersoutside the workplace,providingtwo fully paid volunteer
days In 2025 colleaguesnvestedmore than 4,600 hours volunteering through litter cleartups,
tree plantings,charitableevents,donationsto communityshelters,and more. Additionally,Walker
employeesvisited more than 30 food banksacrossNorth Americawith monetarydonations,boxes
of produceandpantryitems,andvolunteeringto helpwith food sortingand packaging

In 2025 Walker continued to support Indigenous communities, including sponsoring many
Powwows,which are critical to preservingtraditional waysof life and ensuringyouth continue to
celebratetheir culture. We were pleasedto help communities,includingthe Mississaugasf the
CreditFirst Nation, SixNationsof the GrandRiver,the SaugeerOjibwayNation and CaldwellFirst
Nation, stage excellentevents Laterin the year, Walker also made in-kind donationsof soil and
mulchto membersof these communitieswho shareour passionfor the circulareconomyand its
positiveimpacton our environment

Walker Industries
Two Million Dollars

b
October 25,2025
It’s Our Future i ¥
, 2,000,000
[
Se— '
1

Walker Shareholders(L.R)Dave Walker, lan Walker, Wendy Mitchell, Geordie Walker

Economic
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Environmental

We continue to expandour efforts in resourcerecovery,operational efficiencies,and renewable
energy In 2025 Walker recoveredmore than 1 million tonnes of resources Approximatelya
quarter million tonnes of organicmaterialswere transformedinto nutrient-rich soil and fertilizer,
supporting our agriculturalindustry and providing sustainablealternativesfor our communities

r, nearly 90,000 tonnes of recycledasphalt,concrete and shingleswere recoveredto be
reintroduced into the circular economy, helping reduce emissionsas our local infrastructure
continuesto grow.

Our Aggregategeam significantly reduced emissionsat the McGregorQuarry by identifying an
electrificationopportunity, phasingout two dieselgenerators,and connectingto the existinglocal
electricalgrid, reducingthe & A (di&sel®missionsby 14% and eliminating 217,000 liters of diesel
consumptiorannually

Economics

Throughoutthe year,we focusedon buildingthe GrowBetterGardeng’ line of sustainablysourced
soilsand mulches in doing so, we highlightedour high-quality productsto retailersand gardening
enthusiasts| am happyto sharethat 2 I f 1 GroldBaiterGardend' can be found exclusivelyin
CanadiarTirestoresacrossCanada

Walker,through NiagaraRNG continuesto providerenewablenatural gas(RNG)from our Niagara
Fallsfacility, and in 2025 receivedapprovalof our carbonintensity scorefrom Environmentand
ClimateChangeCanadg ECCQ)nderthe CleanFuelRegulations; leveraging | t 1 I6chl&Ehargy
asalow carbonsolutionfor largerindustriesacrossthe nation. Innovationcontinuesto playalarge
part for our EmulsionsDivision, as we provide nextgeneration solutions for the masstimber

industry, like our Norwax®products,somereplacingpetroleum-derived chemicalswith lignin¢ a
renewablenatural sourcefrom trees Theseare examplesof projectsthat havehelpedcontinueto

our growthin 2025

LookingForward

Walkeris proudly Canadiarowned and operatedwith 1,200 employeesacrossNorth America Our
139 yearsof operationsis the product of a strongfamily heritageand a rich and diversehistory of
the businesseshe companyhasinvestedin. Aswe enter 2026 we remaincommittedto operating
safelyand sustainably supportingour employees,industry partners, and neighbours | hope you
enjoy the read aswe highlight2 | f | &@iRu&d efforts towards building a sustainablefuture,
together.

Geordie Walker
President & CEO

Sustainability Report 2025 3
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Our Divisions

Walker Aggregates & Construction Walker Environmental

Committed to meeting the infrastructure demands of communities throughout Ontario. Walker A leading resource recovery and waste managementdivision, offering sustainablesolutions to
Aggregatesoffers top quality stone, sand, gravel, readymix concrete and asphalt products Walker municipalitiesand customersacrossCanada Our comprehensiveservicesspan coastto-coast and
Constructionspecializesn undergroundservicing site development,road buildingand reconstruction, include managing critical infrastructure such as landfills, waste transfer and haulage facilities,
and pavement preservationservices Together,we strive to ensure the reliability and longevity of biosolids processingplants, composting facilities, organic processingfacilities, and landfill gas

essentiainfrastructureacrossOntario. renewableenergy projects Throughour innovative approach,we create products from recovered

resourcessuchasN-Ricl®, All TreatFarm$, Gro-Barkand GrowBetterGarden3M,

Walker Emulsions Corporate Services

A forward-thinking manufacturer specializingin sustainableemulsionsand related chemistriesfor Dedicatedto establishingand upholding standards,procedures,and support mechanismsaimed at
diverseindustriesand municipalitiesacrossNorth America Our product lineup includeswax, asphalt, ensuringthe safety and engagementof our employees Walker Corporate Servicess committed to
and bio-basedemulsionsalongwith tailored formulationsand technologiesto meet specificneedsin mitigating risksand maintaininghigh levelsof compliancewith regulatory standardsand playsa vital
the masstimber, buildingmaterialsandindustrialmanufacturingndustries role in fostering a secureand productive environment for our workforce, enablingus to operate

efficiently and effectively.



Overview Social

2025 Highlights

Nonprofit organizations and community
groups/events supported

Donated to support our communities

Volunteer hours

Use of wellness subsidy

Environmental Economic

About Walker Appendix TOC

Environmental

29,384,522

Electricity consumption (kWh)

40

Acres of pollinator
habitat

/78

Acres of conservation land

1,020,391

Tonnes of resources recovered

114,192,943

Electricity exportedto the grid (kwh)

$6,471,913

Paid in taxes, levies, and community fees

1,192

Walker Employees (June 2025)

82

Locations

Sustainability Report 2025
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Building a sustainable futur&ggether.

These five words outline our company's vision, guiding our path forward
for today, tomorrow, and the next 20 years and beyond.

Ourcommitmentto "Building a sustainablefuture, together" bringstogether past
and future generations We balancemeetingpresentneedswith the well-being of
future generationsaimingfor along-term sustainablempact

In our social endeavours, Walker employees collaborate daily to
championHealth& Safety,creatingan inclusiveworkplaceculture that celebrates
high achievers We also nurture strong community bonds, contributing to social
progress

ENVIRONMENTAL We recognize the critical importance of environmental
stewardshipand go beyond mere complianceto minimize our carbonand water
footprints while optimizingresourceusage

ECONOMIC Economically,our decisionsare guided by a multi-generational
perspectivefuelingbusinesggrowth throughinnovationand strategicacquisitions 0"«9 )

We highly value our partners, customers,and suppliers,as they are essentialto //ty / A\
our economicsuccess Growth | €2

Lookingahead,the 2025 SustainabilityReportwill showcaseour programs,action
plans,anddatain supportof our long-term sustainabilityvision

Sustainability Report 2025



Overview Social

20-Year Sustainability Vision

Environmental

How can we collectively shape a sustainable future?

Economic

About Walker

Appendix
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We aim to achieve this through nine distinct goals, each with specific objectives aligned with our SEE model. Thisndéeigitnamework serves as our guide, ensuring

accountability for the

Health and safety leaders

In our industries

Top 10% in our industries with a target
of zero accidents or incidents

Community leader in all our
communities

100% employee volunteer participation
supported by internal giving program

Community incubators/social
enterprise in related fields

Hire, support and retain the
most engaged employees

Engagement score in the top 10% in
our industries

Reduced energy intensity, renewable
energy and carbon sequesiration

North American scale leader
In recovering resources

5M tonnes of resources recovered

Industry leading rehab - maintain and

Environmental leader in our

Create industry and community

, Environmental andEconomidmpacts of our actions.

ENVIRONMENTAL

Working Towards
Carbon Neutrality

annually

enhanced land use

communities

programs to be shared

ECONOMIC

Leading innovator in

our industries

50% of product revenue from products
added or created in the last 5 years

Overall 5-10% growth with
organic growth above inflation

Continued acquisitions in related
industries

Organic growth through improved
revenues and efficiencies equal to or greater
than inflation

Performance driven
organization
All employees know the top driver of their

business, how we are doing, and how
they personally impact that driver

Sustainability Report 2025
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Our Safety Culture
2025 Trends and Achievements Serious Injury or Fatality (SIF) Prevention
In 2025 we strengthened our Health & Safety performance through focused, data-driven
improvements Injury rates declined, and most proactive safety measuresmet or exceeded NONSIF VS SIF INCIDENTS
benchmarks,reflecting stronger planning, supervision,and workforce engagementacrossour m Non-SIF Incidents m SIF Incidents

operations

A key priority was reinforcing alignmentwith our LifeSavingRules Ongoingreviews supported
enhancementsn hazardassessmentyork planning quality, and supervisoryoversight Actions
included

ConductingargetedLife-SavingRuleauditsat four locations
Deliveringsite-specificandequipmentspecificLOTQraining

Enhancingnboardingand annualrefreshertraining

Emphasizindfield-level hazard assessmentsand structured work planning during Safety

Week Q4 2024 Q1 2025

=a =4 —a -1

Theseefforts will continue in 2026 as part of our commitment to operational discipline and
prevention

We also investedin frontline leadershipcapability Supervisorgarticipated in quarterly micro-
learningsessiongocusedon:

1 Workplanningandverificationof controls

1 Observingsafework practices

1 Incidentinvestigationquality

T  Returnto-work programmanagement

Leadershipvisibility remainedstrongthroughoutthe year, with executiveand seniormanagement
site visits increasingin the fourth quarter and exceedingannual targets H&S Coordinator
observationsalsosurpassedxpectations

In 2025 we introduced two new initiatives 64 Health & Safety Manager site visits and 41
structured site audits under a new audit framework Four Life-SavingRulewalk-through sessions
were alsoconductedto further strengthenprevention efforts at the site level.

Togetherthese programenhancementglemonstrateour continuedcommitmentto proactiverisk
managementand continuousimprovementin Health& Safetyperformance

A% 6%
96% 94%

Q2 2025 Q3 2025 Q4 2025

4

Niagara Compost team received an overview on proper techniques for safely depressurizing,
disconnecting, and reconnecting hydraulic lines for changing buckets on loaders.

Sustainability Report 2025
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Our Safety Culture

OSSGA Safety Awargndividuals Zero Lost Injury Time

A total of 7 Walker Aggregate sites have been
recognizedor ZeroLostInjury Timein 2025

Joseph Jones
Ridgemount Quarry LeadHand/Plant Operator

Joe actively led his team in upgradingall the guardingon a new mobile
crushingplant. He ensuresthat a HazardAssessmenis done every morning
with his teammatesto ensurethat they are accountingfor all hazardsthat
day Hisexpectationsaround housekeepinghave provento be infectiousas
thosewho work with him now sharehis expectations Joeis very awarethat
new hazardscanpresentthemselvesat anytime and alwaysmakesa point of
sharingwith co-workersor contractorson site.

2 | £ 1 3dgRdate operations in Niagara, including Walker
N2 i rQBaxI(iagara Falls), Vineland Quarry (Vineland),
RidgemounQuarry(FortErie),and SpringCreekQuarry(Lincoln)
were recognized by the Ontario Sand, Stone, and Gravel
AssociatioOSSGAbDr zerolostinjury time in 2025

Justin Prince 2 | £ 1 ShiedAsphalt operation in Walker Brothers Quarry
Ridgemount QuarryProduction Supervisor (Niagara Falls), Vineland Quarry (Vineland), and Downs Pit
. . . . - (Owen Sound) also received recognition through the Ontario
Justinhas a keen eye for hazardswith an immediate focus on neutralizing . : :
. . L : AsphaltPavementCouncil( OAPCjor completing2025with zero
them. By ensuringthat job planningis done daily, and that the people and : e
. . . time lost dueto workplaceinjuries
contractorshe works with have the proper training and equipment, he has
demonstrated excellent leadership qualities He does a fantastic job of
managing contractors, and his positive attitude enables him hold them

accountablewithout anynegativefeelings

66 At Walker, safety is embedded in how we operate. In 2025, we
strengthened our performance through disciplined, dditaren
improvements, enhanced Li&aving Rule alignment, and a clear

investment in frontline leadership. Targeted audits, focused training,
and increased leadership visibility reinforced stronger work planning,
hazard identification, and supervisory oversight across our operations.

. These efforts reflect our commitment to operational discipline,

Brian Ferguson prevention, and continuous improvement. Our expectation remains

Vice President, Health & Safety clear:everyone works safe and goes home safe, every d@e

Sustainability Report 2025 10
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Our People

Across North America, Walker is connected by our REACHvalues (Resilience,
Environment, Accountability, Community and Humility) that drive how we do business
Ourindividualefforts and contributionmatters.

We are committed to a sustainable future ¢ fostering a sense of community and
supporting one another We believe in building strong, positive relationshipswith our
neighbours while actively contributing to the betterment of our communities By
prioritizing sustainability and collaboration, we strive to create a brighter future for
everyone
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82 140
Walker locations employees with over
across North America 20 yearsof service
J o
55% 8 years
of employees used the is the average length of
Walker Wellness Subsidy service of an employee
66 Throughout last year's economic

uncertainties with the introduction of new
tariffs and continued inflation, our teams
across the company stayed true to our
REACH values, operating and making
James Bellaire _ decisions on what is right, not only for the
SRl interest of the company's business goals,
but for what was right for our customers,

communities, and the environment 00

Sustainability Report 2025 11
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BuildingCommunityThroughEducation

~

Walker Living Campus Eco School Days

In celebrationof EarthMonth in April, Walkersupportedthe District SchoolBoard of

b A I 3 (DEBNEeoSchoolDays Thesesessionsre held at the DSBNWalkerLiving
Campusa few kilometersfrom 2 | f | Siag#paCampus Colleaguesrom Walker's
Environmental Division spent multiple days providing teachingson the lifecycle of

food and the importance of compostingto more than 300 students acrossNiagara

Studentsalsogot to plant a seedlingto take home,and watch grow duringthe session
with Walker

This is just one of many ways our team of subject matter experts in waste
management, organic recovery and sustainability interact and help educate the
communitieswe operateand live in on sustainablepractices,and how Walkerplaysa
role in buildinga sustainablduture.

2025 Walker Scholarship Recipients

Economic

About Walker Appendix TOC

Supporting Future Industry Leaders through Education
L. Asphalt Preservation (LEAP) Program

In efforts to further build Walker's Emulsions
division with expertise in asphalt emulsions,Ellie
Kennya Laboratory Technologistat Walker spent
the yeartaking coursesand field trips to refineries,
chemical plants, and jobsites successfully
completing the Asphalt Preservation (LEAP)
program Thisprogramis focusedon educatingthe
next generation of asphalt emulsion experts by
providing deeper knowledge and enhanced
leadership skills within the asphalt emulsion
industry,

2 £ 1 SNQa

CdZA GA2Y WSAYO

Payrolland Administration Clerk, DevonWalker has been
with the companyfor more than 3 yearsworking within
Walker's Aggregatesand ConstructionDivision In 2022
Devonfound herself needingto train for a secondcareer
and began the Mohawk College'sOffice Administration
programwhichshehassuccessfullgraduated

NP

Reid Senecal (Son of Software Development Supervisor, Thierry
Senecal) was the chosen recipient of the Walker University
ScholarshipThisscholarshipprovidesthe student with $15,000 per
yeartowardsa 4-Yearuniversityprogramof their choice

During 2025 five Walker employeeswent through the
company's education reimbursement program Wallker
prides itself for not being a static organization and
encouragingour workforceto exploreand acceleratetheir
personal growth. With a broad range of products and
servicesWalkercanoffer individualsdifferent careerpaths
andhelpemployeegeachtheir full potential.

"The education program
here at Walker is
phenomenal and benefits
both the employee and the
organization."
- Devon Walker

Rowan Lee (daughter of OperationsManager, GTSAlberta, Caleb
Lee)wasthe chosenwinner of the WalkerCollege/Tradescholarship
Thisscholarshipprovidesthe studentwith $7,500 per yeartowardsa
college/tradeprogramof their choice

Sustainability Report 2025
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Employee Engagement
2025 Engagement Highlights

We are committed to building a workplace where employeescan take part in the company's
growth and acceleratetheir personaldevelopmentthrough an engagingenvironment In 2025

Walkerconductedits biennial EmployeeEngagemensurvey Thissurveyis a tool that allowsour

workforce to sharetheir experienceswhat they see goingwell, what needsimprovement,and

providerecommendationghat help uscontinueto growasan organization We're happyto share
that we reachedour 2025goal of 80% participation acrossthe company

Completion of Frontline Supervisor Training

Theresultsof this EmployeeEngagemen&urveywill allow usto createa roadmapbasedon the
recommendationsand commentaryprovided, outlining how we can continueto build and foster
anengagingandimpactdrivenworkplace

New Hires from Employee Referral Program

66 At Walker,our successebBeginswith our dedicatedemployeesand Employee Training Hours
it is critical that we provide continuedopportunitiesfor feedback
Theinsightsgainedthrough employeeglay a meaningfulrole and
guides future decisions,as well as the programs, policies and
initiatives we investin to build an engagementworkplacewe all

Lisa Benger cantake pridein. ¢ @ Internal Promotions

Senior Vice President, Human
Resources and Health & Safety

Building a sustainable
future, together.
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Encouraging Philanthropy

As part of our ongoing commitment to promoting positive change and
supporting our communities, Walker continues to donate to and sponsor
numerouslocal organizationsin 2025 we contributed more than $1.1 million to

variousinitiatives designedto improve the well-being and prosperity of those = Foodbank Donations

aroundus.
Community = Community Sponsorships
In total, Walker contributed to more than 236 different organizationsacross Givin
North Americain 2025 includingmonetary or in-kind donationstowards these g Direct Giving
largercommitments $1.1M
Donations from Walker Family

A Canada Summer Games: $3,000,000

) i i Shareholders
A South Niagara Hospital Donation: $2,000,000
A Niagara Health MRI Donation: $500,000

Strengthening Local Healthcare

Walker was honored to participate in a significantmilestone for HospiceNiagara the grand WalkerIndustrieshad the honorto contribute $2 million to the NiagaraHealthC 2 dzy” R I GiLAGRQ/EQ &
opening ceremony of the 10-unit Walker Houselocated in Welland, ON This purposebuilt OurC dzii dzdpdignsupportingthe constructionof the new SouthNiagaraHospitalt  a state-
residenceis more than a buildingt it is a commitmentto ensuringthat people and families of-the-art healthcarefacility that will transform the way care is delivered acrossNiagara The
acrossour community have accessto compassionate personcentered end-of-life care when South NiagaraHospitalis set to open in 2028 and will play a central role in integrating care

they needit most acrossNiagara

Sustainability Report 2025 14
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Supporting Our Communities

2 f1{SNRa HnanHp C22R . Iy
Employeesvisited local food banksin 2025 to provide donations and a
helping hand Walker empowers every employee to contribute to their
community, offering two fully paid volunteer days each year During our
Seasorof Givingcampaign,Walker employeesvisited more than 30 food
banklocationst from NovaScotiato VancouverPortlandto Orangeburg

pportlng Co ities Thro@@h Resource Recovery

\%Ikercontlnued its partn‘shlpwnh e Brok Spokeqorogramln
2025 In total, our Niagara Residegitial \Waste Recy ing Depot
recoveredand donated 548 bicycle ihe pjo gram The Broken

Spokesprogramteacheslocal stude to, i and refurbishbikes
edof ransportam 0SS

andthen donatesthemj:o mdividual

the region o
"

100 Annual MCFN Green Pow Wow

Economic About Walker Appendix TOC

t N2 AN Y

The Riverwood Conservancy

Duringthe year, Walker colleaguesrom the Woodbridge,ON
office kickedoff the springvolunteer seasonwith a day at The
RiverwoodConservancyRiverwoodhasbeenworking hard on
clearingout the invasivespeciesand planting native flora to
promote biodiversity in the area The team assisted in
extractingand re-potting some Daffodil plantsthat had grown
wild in the areaand strategicallyplantingsometreesalongthe
parkswalkingpathsto preventfoot traffic from damagingthe
native plants

In 2025 Walker continued its support of the annual
Mississaugasf the Credit First Nation (MCFN)ThreeFires
Homecoming?owWow. Walker provided adviceon how to

achievea green Pow Wow by having a waste-free event.

Thiscollaborationresultsin a waste diversionof ~85% per
year Walker also provides support by providing organic
cutlery and plate wear for the PowWow feastand providing
organiccollectionservices

66

For 139 years, supporting the social, economic, and environmental well
being of the communities we serve has been integral to who we are at
Walker. This commitment to giving back is deeply embedded in our

culture, not only through philanthropy, but also through hawods
volunteering and by investing the time to build meaningful relationships
with our neighbours, local businesses, and community partners. Walker
will continue to support our communities and work collaboratively to
build a more sustainable future, together. PP

INEWERS i EgE]
Senior Vice President, Marketing
& Corporate Affairs
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